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PM creates risks
from standard
library for project

Enterprise
Risk Manager

Project Manager (PM)
(ERM)

PM initiates risk
assessment

RS assesses risk
and submits
scores

Risk Specialist (RS)

If risk is high, PM
elevates risk as
enterprise

risk
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M&ng

ERM assesses risk
from enterprise
perspective and
submits scores

B

Based on risk
score, PM can
convert risk into
an issue

PM and ERM

use risk heatmaps
and risk overview
dashboards to
monitor risks

and understand
overall risk
posture of the
organization
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The IT operator can view the

..and can access

landing page, an IT operator accesses recent alert from related items recommendations ¥
the service dashboard to find related alerts of in the contextual side panel... for the alert.
any specific service.
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In case of any concern related
to that alert, the IT operator
creates an incident to track
the investigation, possible
solutions, and resolution

for the customer.

Y

A service agent is

The incident is assigned
to work on the inci

to the group supporting
the configuration item or
service.
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If required, the service
agent can reach out
to an on-call user to
collaborate and resolve
theincident.

assigned
ident.

The service agent can
investigate to get relevant
metrics and insights on the
configuration item for faster
resolution of the incident.
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